
ESSENTIALS: LEARNING AND DEVELOPMENT 

!  

WHY IT’S ESSENTIAL? 
Your team members can all get better at what they do, and as a manager you can help them 
identify how. Remember, learning is not just about going on a course. Most of our learning is from 
working with colleagues, taking on new tasks or practicing a skill. !
Induction sets the tone of an employee’s experience of Sodexo. Get it right and we set them up for 
success, making them feel valued, respected and cared for. The appraisal review ensures that 
everyone’s role is aligned to achieving our goals. If we’re all rowing in the same direction, we’re far 
more likely to get better results. 

WHAT IS YOUR CONTRIBUTION AS A LEADER? 
Ensure your team has access to appropriate learning opportunities.  Make sure performance 
reviews and development plans are completed and reviewed and all new starters have a 
comprehensive induction. Give your team time to improve and suggest further development 
possibilities. 
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DO YOU… 

▪ … follow the induction process?  

▪ … ensure you follow up on development needs identified in appraisal? 

▪ … make time for regular review meetings?  

▪ … arrange time off from day-to-day tasks for development opportunities for 
your employees? 

▪ … make appraisals meaningful? Encourage your team members to reflect on 
what’s gone well in their job, and what hasn’t.  

▪ … talk about the future? Find out what your team members’ career aspirations 
are, and discuss actions that might help move them forward if appropriate. 

▪ … set SMART objectives (Specific, Measurable, Attainable, Relevant, Time-
bound)?

KEY THINGS 
YOU SHOULD 

BE DOING


